
Trust, knowledge sharing, results 
– created at distance 

Please leave a message 
after the tone...
Distance leadership and virtual collaboration 
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In Pitstop Management we work in a network from a 
mutual standpoint characterized by openness, dialogue, 
experience, common sense as well as professional and  
educational competencies. We emphasize to make room 
for differences and diversity, and are committed to bring 
our skills and ourselves in the process for the benefit of 
our customers.

Our deliveries are always created in close dialogue with 
you, the customer, whether you are seeking new know- 
ledge, new motivation or ways to create the exact change 
that could pave the way to the wanted future for your or-
ganization.

We have built up specialized knowledge and experience 
in leadership at a distance and virtual collaboration since 
our first courses back in 2009.

Learning needs action

ABOUT PITSTOP MANAGEMENT

We base ourselves on research, theory and on the insight 
and understanding of practice we have accumulated 
through many years of cooperation. We work with Danish 
and International organizations, and can deliver in Danish, 
Scandinavian and English.

A strong and committed partnership with our customers 
is the way to create sustainable change.
This is why we wish to work with your own cases, when 
we get together to create development.

An organization consists of the people who are in the 
organization. Therefore development is created, when  
people cooperate - it develops the individual, the commu-
nity and the organizational culture.

DEVELOPING A SURPLUS
How we create success for our customers
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Pitstop is an actively chosen break, where knowledge, 
development tools, training and reflection are in play. 

Through our activities, we strive to provide exactly what 
is needed to strengthen what already works, exploit new 
possibilities or deal with actual problems.  

To make sure that the cooperation with you is rewarding 
and focused we work from the fundamental mind-set of 
Just-in-time and Just-enough perspectives. 

Just-in-time means that we commit to deliver when  
either you or your colleagues need it. This implies that 
the learning and knowledge is created simultaneously 
and not as a subsequent implementation. 

Just-enough means that as soon as we have defined 
your company’s needs, that is exactly what you will get - 
Nothing more, nothing less. 

Courses at half or full days, where we integrate 
your specific cases with our methods

Lectures 1-3 hours with participant involve-
ment

Teach-yourself packages with audio or video 
podcast, articles, logs and tasks

1:1 sparring and counselling through 
face-to-face or virtual conversations

Webinars or virtual sessions

Just-in-time 

&Just-enough

Knowledge, inspiration and 
education through: 
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Management and cooperation has shifted into new terms. 
Many people today work unbound by time and place in a 
fully or partially virtual organization. 
This places unique demands on you as a manager and as 
a colleague to be able to create close relations despite dis-
tances. This also requires that you as a manager are per-
ceived as being present and actively able to build bridges 
between people at multiple locations.

As a manager, project manager or a specialist you 
must largely replace physical presence and face-2-face  
meetings with accessibility and presence through tech-

nologies.

Are you present or 
available?

DISTANCE LEADERSHIP

requirement for trust and avoidance of social isolation, 
are essential to succeed in creating productivity through 
distance leadership. (Lederne & Ledelseidag, 2015).

An international study from July 2013 surveyed by The 
American Society of Training and Development conclu- 
ded that virtual work, will either increase or remain at the 
current high level in the years ahead. 
 (ASTD Research, 2013).                 

A large proportion of leadership is distance leadership

A study made by the professional organization for lea- 
ders in Denmark published in September 2015 shows 
that 32% of respondents/managers have employees lo-
cated elsewhere in or outside the country that their in.

As the biggest challenge in leading at a distance 78% of 
respondents said that it places greater demands on their 
own efforts to create culture across locations. 

Professor Henrik Holt Larsen from Copenhagen Business 
School highlights in the investigation that a fundamental

The work is performed at different times of shifts or in 
global time zones
There is not a standard for “Normal working hours”
Cooperation and communication is done via ICT
 - Information and Communication technology 

Employees or project participants that are placed in a 
different location than the manager
Employees are placed in local teams or alone away 
from the manager
The participants as well as management are working 
from their own home, in cafés or travels with custo- 
mers or suppliers

DISTANCE LEADERSHIP IS 
CHARACTERIZED BY: 
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Distance leadership is about creating cohesion in orga-
nizations and teams. You can succeed when there is a  
positive relationship between you and the people you are 
leading. 

Whether you have direct or indirect leadership, leading 
through a network or as a project manager, you must 
communicate trust in the virtual organization.

The relations in a virtual environment easily become  
fragile and vulnerable. It happens due to lack of the fel-
lowship as colleagues that you have in a physical working 
environment.

In research terminology this time where you continuously 
detect colleagues and partners is known as passive face-
time. 
There is no passive face-time in a virtual collaboration, 
which may create distance in the team and in the rela-
tions, as well as a “them-and-us” attitude. 

Studies have shown that when we lack passive face time, 
we unconsciously form negative attitudes towards them 
we are at a distance of. We interpret that the ones we can-
not see, to not being as hard working, loyal or important 
for the organization as the colleagues we are collocated 
with.

Trust reduces 
distance

THE TRUST FORMULA

The trust formula is created by Steve Tappin, Xinfu.
Our work is, inter alia inspired by Thomas Tøths research 
on Trustworthiness: Enabling global collaboration, (PhD 
from CBS, 2014). 

In addition Professor Kimberly Elsbach et al. Being there 
matters, (2010) and Barbara Fredrickson: The Broad-
en-and-build-theory of positive emotions, 2004.

About trust

(Source: Steve Tappin, , Xinfu, 2013)

DISTANCE LEADERSHIP



06 / 16DISTANCE LEADERSHIP &
VIRTUAL COLLABORATION

When communicating over distances, you have to do  
exert social influence via the technologies you are using. 
By selecting the correct media you must ensure common 
understanding, meaning and direction among the em-
ployees you have in different locations.

You must on the one hand create a clear design for your 
communication, and on the other hand be flexible and 
accessible.

This should influence the attitudes, feelings, thinking and 
behaviour with the aim to integrating the individual em-
ployee with others and with technologies.

Virtual meetings
 

When we are communicating at distances

COMMUNICATION AT A DISTANCE

THE FLIPPED MEEETING

3) The media’s support in creating a personal focus on 
what is being communicated

4)  The opportunity and suitability to use native language

The authors are among other things cited, that the more 
learning that can be pumped through a media, the more 
rich the media is said to be.

Media Richness

Media Richness was introduced back in the late 1980’s. 
The goal was to examine which media were seen as the 
most useful in terms of cooperation, problem solving and 
creating contacts.

The assessments were defined from valuableness based 
on:

1) The media’s ability to convey a maximum number of 
communication characters and attitudes

2) The media’s ability to provide timely feedback

(Source: Richard Daft, & Robert Lengel, 1986: Organizational 
Information Requirements, Medias Richness and Structural 
Design. Management Science)

You can use distribution media, which you can use for 
information.
You can use social media, which you can use for commu-
nication.
You must be aware of synchronous and asynchronous 
media’s strengths and weaknesses.

The short version is:
-  Never to e-mail if you can call
-  Never to call if you can communicate through video 
- Never communicate through video if you can meet 
face-2-face
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The organizational 
knowledge capital

Research has shown that knowledge sharing can occur 
when we either have sympathy for each other or formally 
need each other to solve our tasks. The study point out 
that we would rather share knowledge with the sym-
pathetic but less competent than with the genius that  
nobody can endure. 

 (Sources: Casciaro and Lobo, 2005: Competent Jerks, Love-
able Fools, and the formation of social networks. Harvard 
Business Review. Danish version from: Peter Holdt Chris-
tensen: Mere videndeling, 2010).

Virtual knowledge sharing

Knowledge and knowledge sharing is a vital part of any 
organization’s daily production.

Studies have shown that the knowledge that can be 
recorded, transcribed, stored in traditional knowl-
edge-sharing systems represent a very small part of an 
organization’s overall knowledge capital. Tacit knowledge 
represents the vast majority of knowledge capital.

Tacit knowledge is the individual’s personal and profes-
sional experiences and reflections. This specific know- 
ledge is often what differentiates companies.

Both psychological and social processes come into play 
when virtual employees must draw on each other’s 
knowledge.

Knowledge demanded in virtual space, is not as accessible 
as when we seek out each other in the physical environ-
ment. Here, too, it is not technology that decides this – it 
is the human relations.

COMMUNICATION AT A DISTANCE
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Virtual teams are a reality for many. In line with compa-
nies restructure, efficiency proves, digitalize and glo-
balize, many teams are scattered over multiple physical 
workplaces.

In municipal organizations it is between administra-
tions and institutions and between the institutions.
In regions of interdisciplinary activities between insti-
tutions and hospitals.
In the state through restructuring and relocations
Global companies work 24/7 through several time 
zones
Regional or national in shifts, some working at home, 
at customers or acts externally as free-lance or with 
partners.

Virtual teamwork 
Being colleagues at a distance

EMPLOYEE AT A DISTANCE

The study included 469 teams, one quarter of whom met 
the requirements to be called diverse. The study showed 
that diverse teams earned 3.7% more to the company 
than non-diverse teams.
(Source: Elisabeth Plum: Samarbejde lokalt og globalt, 2013).             

Diversity strengthens

Based on evidence from US studies, in 2010 ISS Group 
assembled teams based on principles of diversity. ISS  
defined a diverse team as a working group, which  
maximum capacity simultaneously included 70% from 
the same country, a maximum of 70% of the same sex and 
a maximum of 70% from the same generation.

Virtual teams can be effective and efficient in line with 
collocated teams - and in some cases even be more  
valuable.

In order to realize the efficiencies and synergies that are 
often expected of virtual teams, it requires something  
extra from each employee.

You must as a colleague in a fully or partially virtual team: 
work with your self-management
focus on communication and relations
be culturally aware and sensitive
communicate trust
be familiar with the communications technologies
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Distance Leadership requires the employees’ self-man-
agement.
When we work in different places at different times in dif-
ferent cultures and with our personal differences, we risk 
being alone.
Many people work where they are: traveling, at home, at 
the office, in the car, in cafés, with partners or customers. 
This places great demands on communication.

Virtual employees are very largely self-managing. You 
reflect on the given situation, make decisions and act on 
understanding of what is important and what is right.

Therefore, it is important that you, your manager and your 
colleagues have talked about your expectations, your  
responsibilities, objectives and tasks. And it is equally  
important that you very precisely agree on the meetings 
you have; when, what media you use and when you are 
available to each other.

As an employee or project participant you must focus on 
the core task - yours, your managers and your colleagues. 
Which self-management level you are at now and which 
level you must be on in the future?

(Source: Sanina Kürstein: Ledelse af selvledelse, 2014). 

Are you heading for work 
– or wearing your work?  
 

When you are led from a distance

EMPLOYEE AT A DISTANCE
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Read more and download our services

GO TO WEBSITE

Spar

20%

PITSTOP SUBSCRIPTIONS 

Intended as a resource for your or-
ganisation. Are you in need of com-
petent assistance at hand when a 
leader, project manager or expert 
comes to you with problems re-
garding distance leadership and vir-
tual collaboration? 

20 hours of counselling for your  
organisation 

24.000 DKK + VAT*

TEAM 
CONSULTANCY

ORGANISATION
CONSULTANCY

13.500 DDK + VAT*7.500 DKK + VAT*

* All of our subscriptions include preparation, tools and materials, which you will gain access to through the consultancy. 

Direct counselling in distance  
leadership and virtual collaboration

Intended for you who need a flex-
ible sparring partner in your work 
life. 
Are you in need of a competent 
lifeline to discuss the problems that 
comes with being a leader at a dis-
tance? 

5 hours of personal counselling

Intended for you who manage or 
work in virtual teams or project 
groups. Are you in need of  a com-
mon external source of counselling 
to help you optimise your collabora-
tion, internal knowledge sharing or 
exchange of experiences at a dis-
tance?
10 hours of counselling for the  
virtual team or project group 

INDIVIDUAL 
CONSULTANCY

Save

10%
Save

20%

Do you relate to these problems? 
 
• Slow and inefficient communication with your em-

ployees across locations?
• Lack of knowledge sharing between virtual depart-

ments?
• Are you having trouble getting your message through 

and getting your employees in distant locations to 
take ownership of the common goal? 

• Too much silo thinking and lack of synergy between 
workplaces?

A Pitstop subscription is providing you with: 

• Easy access to counselling. Grab your phone, log on 
to Skype or book a meeting when it suits you.

• Solution-oriented counselling based on your specific 
situation and the problems you experience leading at 
a distance. 

• A regular sparring partner providing a fast response 
time – no later than the next day. 

http://pitstopmanagement.com/en/we-offer/subscriptions-direct-counselling/
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Read more and download our services

GO TO WEBSITE

Distance leadership, virtual  
meetings and team culture
With a Pitstop self-study course we offer a flexible and 
mobile solution combining training and implementation 
in one; exactly when and where you need it.  

Taking maximum advantage of your companies resourc-
es across locations, each employee must be equipped to 
take action in their working life.

Save time while you educate
With our self-study courses you will achieve significant 
effects in your everyday practice. We use cases and  
materials from your own company in the self-study  
packages developed specifically for you. 

The combination of high demands on efficiency and  
creating results, in addition to the need for employee  
development, makes our self-study courses the perfect 
solution for your company.

Pitstop Management offers expert knowledge and self-
study courses within the following development oppor-
tunities in particular: 

Distance leadership
Learn to clearly communicate your leadership style – even 
at a distance.

Virtual meetings
Design meetings and use communication platforms 
to ensure a common understanding, among your  
employees across locations. 

Self-management
Virtual employees are to a great extent self-mana- 
ging. Learn to ensure that your employees keep focus on 
core assignments and that everyone is capable of taking  
action, based on the common goals.

Virtual collaboration
Learn how to create a trusting community and efficient 
knowledge sharing in virtual relations. Avoid silo mentali-
ty and social isolation.

Team culture
A strategically well-assembled team is no guarantee for 
success. A successful team is more than just the right  
people and competencies. Create a community that takes 
advantage of the diversity among its members. 

USE YOUR ORGANISATION’S POTENTIAL

SELF-STUDY COURSES

http://pitstopmanagement.com/en/we-offer/self-study-courses/
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Read more and download our services

GO TO WEBSITE

Custom-made activities within distance 
leadership, virtual meetings and 
team culture

Pitstop Management is specialised in distance leader-
ship and virtual collaboration. We help companies with  
customised programmes, planned specifically for your  
organisation, and targeted your current problems.

We offer tailored competency development to your  
organisation:

• Distance leadership – why is leading at a distance so 
much more time consuming?

• Virtual meetings – how can you ensure efficient 
meetings and use your potential? 

• Team culture – how can your diversity become an  
advantage in your community? 

• Self-management – how do you co-create respon-
sibility, influence and results for both leaders and  
employees at a distance? 

Convert theory into practise 
You get hands-on education and practical tools, that  
enable participants to change their daily routine resulting 
in direct effects on the bottom line.

Management day, employee seminar 
or presentations
Use Pitstop Management as guest speakers, 
motivators or facilitators at internal educational 
workshops in your organisation. Together we will 
form the precise focus that matches your current 
state in the company. 

Customised workshops - face to face
We can plan full or half days according to your 
wishes and budget. We can also combine our 
workshops with self-study courses.

Webinars 
Does your company have several addresses? We 
are happy to teach via webinars. It is important 
for us to use your preferred communication   
platform ensuring quality and easy access for all 
participants.

CUSTOMISED SOLUTIONS

http://pitstopmanagement.com/en/we-offer/customised-solutions/
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Read more and download our services

GO TO WEBSITE

Teamwork at a distance - building a strong 
community based on your differences

Plum Team Culture Model

In the complex world of working in different locations 
and cooperating virtually, it is of great importance that 
teams and project groups are able to function across  
locations, boarders, time-zones and in different cultures, 
both nationally and professionally.  

The team should keep a focus on quality, time, and  
resources as well as utilising the local knowledge about 
the market and organisation. 

Regardless of the degree of virtual cooperation, you might 
recognise facing these problems:

• The team members are competent and engaged in 
their own location but the common contribution is 
not as committed?

• You’ve been acquainted through various team  
activities and kick-offs but this doesn’t show in your 
daily cooperation?

• You’ve worked with different roles and personality 
types in the team and know what your differences 
are, but fail in incorporating the different resources 
and competences for maximum performance?

Team Culture™ is team development focusing on your 
daily communication and cooperation. The process is 
simple and strengthens the team’s common community 
based on your differences. This enables you to match your 
team culture to specific tasks.  

The process consists of:
• An online questionnaire for individual assessment of 

the actual cooperation culture in the team
• 2½ hour workshop with team profile analysis and 

team culture discussion in regards of strengths and 
limitations and how you specifically can strengthen 
the cooperation in the team

• Follow-up testing to document the team’s learning 
and development

TEAM CULTURETM

®

http://pitstopmanagement.com/en/we-offer/team-development/
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Testimonials
Due to the establishment of our Nordic organization we completed 10 work-
shops for approximately 70 managers representing the four capitals in the 
northern region. The development activities enabled the leaders to increase 
both their commitments and understanding of how the common Nordic  
organisation will be developed. 

Even in the introductory phase with Lars it becomes clear that he knows 
what he is doing and has the competencies to allocate what is needed in 
the organisation or team. Lars’ teaching is a great mixture of both theory and 
practice-oriented exercises that makes it both relevant and interesting. 

In our work strengthening our global organisation we cooperated with  
Pitstop Management as counsellors and educators. 
Their great experience and useful tools has developed our leaders mind-
sets and skills both through courses and individual guidance.

Lars is a committed, thorough and very competent teacher who manages to 
combine theory with practice, where he constantly supports the theory with 
practical cases from our industry.

The managers in Denmark and Sweden experienced authentic and inspiring 
training. Likewise, a course for our Baltic management team was challenging 
and very education.

In our aim to become truly global and release the potential in our global 
organization Lars Pedersen with his extensive experience helped us under-
stand the various elements of distance leadership and facilitated a process 
of creating and sharing knowledge between team members to fully exploit 
the potential.

With an easy to understand model you have Kick-started our cultural jour-
ney and given us the means to adress our teams culture.
What I particularly liked was the practical approach with a strong sheer to 
tangible actions and the way you worked in Sweco specific names/titles/
countries into your story. 

Natascha Wordorff
HR Director Nordic & Baltic

Winnie Bügel
General Counsel and Corporate Vice President, Compliance

Raimond Voermans
Group IT Manager, Sweco

Thomas Thorsøe
HR Direktør

Anja Liliendahl Stapelfeld
Vice President HR – EMEA & APAC

Zaniar Bach & Henrik Koch

Rikke Washington Munksgaard 
HR Business Partner, Human Resources

Sanne Dinesen
HRD Manager

At our Flügger strategy implementation seminar and kick-off, our top 40 
leaders in the organisation completed a Team CultureTM analysis. 
The results and the process raised our awareness of not only the different 
cultures represented but also how we, as an organisation, are able to affect 
the different cultures to support the strategy implementation.
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Distance 
leadership

Pitstop 
Management

Many people today, work unbound by time and 
place in a fully or partially virtual organization.  This 
has shifted the terms within both leadership and 
cooperation in general and this way of organising 
teams and workgroups requires distance leadership. 

As a manager, project manager or specialist you 
must replace physical presence and face-2-face 
meetings with accessibility and presence through 
technologies.

This also requires that you are able to create trustful 
and close relations in your team and actively build 
bridges with knowledge sharing, on-going devel-
opment, and consequently creating better results.  

We strengthen virtual organisations through their 
relations and communities in order to improve their 
results. In cooperation with us you will get counsel-
ling, training, and tools to reinforce the skills within 
distance leadership. 

The benefits for you as a leader or project-leader  
are to: 

• Reduce traveling expenses over time 
• Strengthen trust and relations and thereby 

achieve accuracy in your strategy delivery 

Virtual teams working either on operational or pro- 
ject level, will through guidance and training benefit 
within:

• Team culture development to secure efficiency 
and results

• Strengthening development and creativity



Contact Pitstop Management

info@pitstopmanagement.com

www.pitstopmanagement.com

Suomisvej 4
1927 Frederiksberg

+45 7026 0274

Visit our webpage or contact us directly to 
get more information on how we can 

be at service in your organisation.

Stay 
updated

http://pitstopmanagement.com/en/
https://www.linkedin.com/company/pitstop-management
https://twitter.com/lp_pedersen
https://www.youtube.com/channel/UCbfYn6MUzDW5Bd8A6iLTzSg



